A Step-by-Step Primer on Agile Enterprise Transformation
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Necessary Evils

Prioritize delivery of customer value.

Seek progress over perfection.

the process and proving our ability

Understanding what we can do next
a guides the learning to scale aspect of
to scale successfully.
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What can we Our Kanban Board is where we visualize and manage
do next? 7 the execution of experiments that will help us move
toward building change capabilities.

Create alignment and accountability through
transparency
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Simplify the work.

Transparency
Experiment#1

Value

Trust teams and people to do their jobs. Momentum Builders: Low cost, low value Options may help people care

about the change which helps with alignment. Easy to execute but have lit\e
tangible outcome.

Quick Wins: These Options will help show visual progress early.

Transparency
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Opportunity #1

Treat everything as a learning opportunity.

~ Opportunity #2

Necessary Evils: These may be thought of as being wasteful, but for larger or
more risk adverse organizations they may be necessary.

Opportunity #3

We build a Change Canvas for each
prioritized opportunity that informs
which experiments we will execute
and learn from.

Disruptors: These may be uncertain or risky Options that are big changes
affecting many people or departments. These Options may need to be
broken down into smaller experiments if selected for implementation.
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